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[image: ]

Annual Progress Summary (one paragraph): The sponsorship project has been supporting children and their families and communities to access their rights to health, education, food security and protection since 2013. We advocates & enhances the better socio-economic lives of must impacted by inequality and discrimination in the community. Ultimately, it has been working continuously to bring immediate as well as long-lasting positive change into the lives of children & their families in must impacted by inequality and discrimination communities through community mobilization. We StS Team as a facilitator are committed to "All children in the impact area are healthy and educated and become nurturing caregivers and positive contributors to society" from deprived communities through community mobilization. Integration through community mobilization is our core strategy to bring an immediate & long-lasting positive change into the lives of children and their families, especially from the deprived and marginalized community of the southern part of the Saptari district. We coordinate and collaborate with respective structures such as the office of rural municipalities, municipalities, schools, health posts, ward child rights committee (WCRC), school management committee (SMC), income generation groups (IG), and other concerned stakeholders. The project has played a significant role in enhancing the lives, knowledge, and abilities of children, families, and communities within the program area.
I. Biggest achievement (Explain your most significant program outcome (with data and evidence) and why this was important to achieving your Sponsorship log frame ambition. Only one biggest achievement)
Chinnamasta Rural Municipality has been declared the third child marriage free Rural Municipality in Madhesh province with a impactful slogan “don’t talk about marriage, get married after 20 years” (nai karu biyah k bat, biyah karu bish barsa k baad) in Saptari district of Madhesh Province amid a programme held on December 29, 2024. The announcement was made after the all wards of Chinnamasta Rural Municipality met all the criteria to qualify for a child marriage free Rural Municipality. Save the Children in partnership with save the Saptari have been closely working with, & providing support to, Chinnamasta Rural Municipality to declare child marriage free Rural Municipality. In 2023, 15% of child marriage data was found. So, Save the Saptari in support of save the children contributed lots of efforts to declared child marriage free rural municipality. After lots of efforts & activities like street drama against child marriage, mass awareness message broadcast against child marriage, orientation to stakeholders, priests, Molbi, community members, rally, video demonstration program against child marriage in the marginalize community, poster & pamphlets printed & distributed to all wards of Chinnamasta rural Municipality, etc. Community volunteers mobilized for survey about Child marriage data & then data was found 7.94%. This survey's support us and palika for declaring the Wards as Free child marriage. The announcement was made after the ward met all the criteria to qualify for a child marriage-free Palika. The ward has met all criteria set by the Child Marriage Free Campaign Operational Guidelines, 2080. Ward Nos. 1 and 6 of Chinnamasta Rural Municipality have already been declared child marriage-free zone. Following the campaign initiated with the aim of safeguarding and upholding the rights of children. Once all ward nos. 2, 4, 5 & 7 of the Chinnamasta Rural Municipality are officially declared free from child marriage the ward no. 3 including entire municipality has announced as a child marriage-free zone. The announcement was made in partnership with the Save the Saptari and Save the Children in coordination with Chinnamasta Rural Municipality. Witnessed by more than 1000 participants a declaration was made by Chief Minister of Madhesh Province, Satish Kumar Singh, by presenting declaration paper showing the commitment against child marriage to the overwhelming mass. Thanking the people’s representatives, employees, supporting organizations for contributing to the successful campaign of the government, he emphasized on the full implementation of the child marriage free rural Municipality legally & practically. Although it seems easy to announce, Chief Minister Singh expressed doubt that there may be legal complication in its implementation & urge it to be implemented with determination. Child marriage has been a longstanding issue in Chinnamasta Rural Municipality, leading to adverse effects on children’s health, education & overall development. So, child marriage free rural Municipality was important to achieve. Because it affects a large no. of children.

II. Major program successes and program challenges (Addressing equality & non - discrimination, social inclusion and at planned output/ outcomes level; Top 2-3 program successes and challenges. Refer to your Sponsorship log frame, IPTT and DIP to report on your Top 2-3 successes beyond what is reported in Question I above). This can be a target that you achieved or exceeded, a success with children and communities, policies changes, or a new way of doing things. Note, if it is output, outcome, or impact level. It should be something that contributes to your Sponsorship program): 
	Program Successes/ Achieved Results (output, outcome or impact)
	Socio-ecological level
	Steps taken to address the inequality and discrimination
	Which outcome is this linked to in log frame?
	Next steps

	1.non-discrimination Quality of Health services are enhanced in community level including intuitional delivery.
	Child
	Essential Health equipment supported to 3 H.P. and intuitions are equally providing all kinds of services related to infant and child health at local level such as immunization, growth monitoring.  
	Outcome 1: [MNH] Increased use of key MNH practices and services
	Work under close coordination of local government for continuity.

	
	Family
	Essential equipment supported to 3 HF for birthing centers so that all family will have easy access to HF &can get cost effective health services from the community of target areas. Due to this number of services clients are increasing in number & getting the services easily.
	

	Coordination with local government to induce in their own program.

	
	Community
	BFW & FCHV day celebration was celebrated in all working areas in which community members was participated & gained knowledge regarding institutional delivery, maternal & neonatal health.
3 days HFOMC training was conducted for HFOMC committee to make aware them about their role and responsibility and accountability towards improving quality of health services and as a result intuitional delivery is increased in working areas.

FCHV Orientation was conducted to improve their knowledge regarding MNH related services. In addition to this, FCHV are doing home visit and conducting mothers' group monthly meeting to aware the women (15-45 age group) on available of MNH services. And as a result, in this year as per protocol ANC/PNC are increased than 2023. 

	
	For sustainability

	
	Institution
	Essential equipment was supported to Health post Kochabakhari, HP Simraha Singyaun & HP Launiya to develop as a Birthing center. The well experience nursing staffs are appointed with commitment to provide delivery services and have started delivery services after regular coordination and meeting with local government body. This is the reason for the increment in the number of institutional deliveries.
	
	To be continued

	
	Policy
	Palika level workshops were conducted for improving quality of community   level health services as per the government policies.
	
	To be continued

	ELM implementation at all ECD centers to support children's learning opportunities.

	Child
	Learning environment is improved at ECD centers and facilitators conducted learning activities in a fun way applying Emergent Literacy Math skills learning strategies. Children are getting good learning environment at centers and increase attendance rate of ECCD center in  48  centers implemented of ELM. There are 191 ECD parent participated in materials development workshop. 
	Outcome 2 Improved child development outcomes and caregiving knowledge and practices for children 0-5 years.
	Continue monitoring in ECCD center as per check list for the implementation of ELM.
And coordination and lobby with LG for include in the plan for quarterly meeting of ECCD teachers. 

	
	Family
	Parents are oriented on ELM at home related activity and ECD facilitators jointly developed learning and playing materials. Parents are engaging in home-based learning activity 
	
	In each event discussion about importance of ECCD center in each event.

	
	Community
	Parents in community are engaging with children playing, singing, telling stories and home-based activities with their children. Homebased learning environment is improving in the community and supportive environment is creating.
	
	Will organize community at local level interaction meeting.  

	
	Institution
	Local government is being responsible for ECCD center improvement. ECCD teachers are getting fund for learning materials development allocated by local government as per the norms. Schools also has given priority to ECCD center and managing better one classroom for ECCD children with appropriate sitting arrangement, latrine and drinking facilities, mid-day meal etc.
	
	Advocacy with local government for the adopted this activity and continue monitoring in ECCD center.

	
	Policy
	Support to implement of ECCD curriculum and local material develop, use and LG and Schools are applying rules of Government especially resource for ECCD for learning materials and professional development.
	
	Continue follow-up 

	ECCD building renovated
	Child
	3 ECD center is renovated and improved learning environments with availability drinking water and toilet facilities in Centers during learning period. 
	Outcome 2 Improved child development outcomes and caregiving knowledge and practices for children 0-5 years
	Need to 4 ECD center renovation. Center renovate as per leverage from LGs.

	4……………
	Family
	
	
	Interaction with parents for monitoring and home-based learning activity conduction

	
	Community
	There is active participation during the classroom renovation and accomplished the work on time meeting with required quality.  
	
	Continue follow-up

	
	Institution
	Construction committee lead for renovation work and completed on time as per the agreement.
	
	Continue follow-up

	
	Policy
	Renovation work was completed following the renovation agreement which was done between construction committee and StS. 
	
	Continue follow-up

	Child Friendly classroom renovated

	Child
	In this year 11 classroom are renovated in the support of StS and improved learning environment with clean drinking water and latrine facilities. Terre 235 children befitted from renovated classroom.
	Outcome 3: [BE] Improved learning outcomes for all children through quality basic education.
	Advocacy with local government for renovation of remaining damaged classroom and fund matching

	
	Family
	
	
	Interaction meeting with parents and schools.

	
	Community
	Parents of the community actively engaged for classroom renovation. They did proper support and monitoring to ensure quality meeting the timeline. 
	
	Interaction meeting with parents and schools.

	
	Institution
	Renovation committee, SMC, Head teacher and ward chairperson take initiation for the renovation and LG has constructed boundary wall, other renovation work. All the renovation work has done coordinating sharing the renovation work with LG. 
	
	Resource managed for other general repairing of classroom.

	
	Policy
	Renovation work is completed as per the agreement with construction committee and StS. 
	
	

	50 teachers trained on literacy and Numeracy boost. 


	Child
	Trained teachers are applying teaching strategies of literacy boost and numeracy boost and benefited children reading in grade 1 to 3 in our target schools. Teachers are using teachers guide and learning materials and being comfortable to enhance the numeracy and math skills. 
	Outcome 3: [BE] Improved learning outcomes for all children through quality basic education
	Promote to primary teachers for different teaching method use in classroom.

	
	Family
	
	
	. 

	
	Community
	
	
	

	
	Institution
	School has supporting to teachers providing learning materials, curriculum and teachers guide and promoting use of learning materials in the classroom. 
	
	Joint meeting/visit with Palika education thematic head for planning of Palika on teachers’ capacity development.   

	
	Policy
	Local Government is doing monitoring visit time and again and providing feedback to fill the gap for quality education. 
	
	Need to refresher training to trained teachers. 

	SHN week celebration has celebrated in all working areas of program.
	Child
	Deworming tablets were distributed to all students of schools in the month of jestha & mangsir to be free from worm infestation. IFA tablets were also distributed to all adolescent girls so that they will be free from anemia. 99.46% of school children dewormed & 100% adolescent girls received two rounds of (13 weeks) of IFA in school.
	Output 4.1.1: SHN Package implemented by schools
	

	
	Family
	Parents are oriented on SHN activities. Family members were oriented on health & nutrition. Benefits of nutritious diet & disadvantages of malnutrition were oriented to family. 
	
	

	
	Community
	Coordination meeting with Palika was conducted in working Palikas and develop work plan for timely and regular supply of Deworming Tab, IFA tab and develop refiling system of first AID box. With this effort all 4 working Palikas are taking initiation themselves and established implementing this system.
	
	

	
	Institution
	Quarterly review meeting with focal teachers was conducted for recalling the SHN program package. There are 63 SHN foal teachers participated in quarterly review meeting and they were updated on SHN program package. At present teachers are collecting deworming tab, IFA tab and first aid materials from nearest H.P. or Palika in their own initiation.
	
	

	
	Policy
	As per the government policies, SHN week celebration was celebrated in all working areas of program.
	
	

	3.  Quality of ASRH services are improved in AFS/AFC and number of service users are increasing at local H.F.
	Child
	2 Health Posts are supported with Essential equipment & 16 HPs are supported by IEC materials & flip chart for management of AFS to improve quality of services for adolescent. After that there is increment in service users by adolescents in AFS/AFC. They started reading ASRH books for their queries and also started talking freely on adolescent’s health without hesitation.
	Output 5.1.1: Establishment of AFS in HF
	

	
	Family
	Interaction sessions were conducted between parent and adolescent to aware those jointly regarding adolescent rights, about adolescent sexual reproductive health and to change misconception towards menstruation.
	
	

	
	Community
	Sessions were conducted on ASRH issues for child club members to aware them regarding easy access of ASRH services from AFS/AFC.   
	
	

	
	Institution
	IEC materials supported to HF & schools so that adolescents get knowledge regarding their queries on ASRH services.
	
	

	
	Policy
	Healthy Transition (HT) Sessions were conducted with active participation of married and unmarried (15-25) age groups to aware them regarding Healthy Transition of life. There are 22 married and unmarried adolescents are trained and 20 trained participants are running the session. There are 11 session packages on it.
	
	

	1. Palika has been started to allocate budget for children.
	Child
	Conduct different activity as per monthly planned.
	5
	

	
	Family
	Family children gets better services.
	
	

	
	Community
	Community children does advocacy & capacitated to do activity in their own initiation.
	
	

	
	Institution
	BFC report procedure then the activity planning.
	
	

	
	Policy
	Palika develop the policy of Child Rights and Protection Procedures, Child marriage free campaign operational guidelines.
	
	

	2. WCRC has been doing various promotional activities for children under its leadership.
	Child
	children by addressing individual, interpersonal, community, and societal factors to create a supportive environment for their well-being.
	5
	

	
	Family
	To enhance awareness, protect children's rights, and foster a supportive environment for their development.
	
	

	
	Community
	To address the needs of children and families, ensuring that the community is not only informed but also equipped to provide a safe and nurturing environment.
	
	

	
	Institution
	When institutions facilitate children's ability to express their problems at the ward or palika level, they contribute to more responsive governance, enhanced community engagement, and improved outcomes for children and families.
	
	

	
	Policy
	Palika develop the policy of Child Rights and Protection Procedures, Child marriage free campaign operational guidelines.
	
	

	3.Due to different session, children's have gained positive change in their knowledge and attitude which enhances the better life ahead.
	Child 
	To enhance the capacity of children & also empower them & help them to adapt positive behavior. 
	5
	

	
	Family
	Enhanced children share their knowledge regarding saving, expense, income & also skills to their family.
	
	

	
	Community
	Reduction of child marriage, social violence, drug abuse, child labour, discrimination, gender violence etc. & it develop the community.
	
	

	
	Institution
	When institutions facilitate children's ability to express their problems at the ward or palika level, they contribute to more responsive governance, enhanced community engagement, and improved outcomes for children and families.
	
	

	
	Policy
	Help palikas to develop child right & Protection Procedures.
	
	

	4. Children have been able to express their problems at the ward/palika level.
	Child
	To the help of children to work on extracurricular activities. 
	5
	

	
	Family
	It encourages families to play an active role in advocating for children's rights and well-being within the broader community context.
	
	

	
	Community
	This indicates a positive step towards ensuring that their voices are heard and their concerns are addressed within the local governance structure.
	
	

	
	Institution
	When institutions facilitate children's ability to express their problems at the ward or palika level, they contribute to more responsive governance, enhanced community engagement, and improved outcomes for children and families.
	
	

	
	Policy
	
	
	

	1.Farmers in program area success for increasing income being utilization of tools and technologies.
	Child
	Children from family of farmers easily consumed fresh and hygienic vegetables, Concept on vegetable and its importance child can learn through on farm land where is regularly producing green vegetables.  
	
	Have to engage and involve the children as pre their capacity for production process of vegetables.

	
	Family
	Family members realized and learnt the techniques and method of  local resources utilization and its importance without using the chemical pest and pesticides for  producing green vegetables.
	
	Families all members will have to follow and support the continuity of farming.

	
	Community
	 Near the on farm site other community- farmers also interested on how, better method that is minimizing cost to product green vegetables. Such practices by using on farm members have gained  reputation and respect by community people and community have partially practice it on their farmland and support the climate resilience.
	
	Community will have to unite and follow the action as practicing the best farming method.

	
	Institution
	 FG all members have partially brought the learnings and its application in their farmland in coming season, directly they benefited by group or mass production. Farmers have realized its importance and cost effectives, so coming days  they will take such practices in their different  areas of farming's.
	
	Institution shall support and spread on the best agricultural practices in other area of community.

	
	Policy
	Make it supporting for making the agricultural production policy and its application.
	
	Palika will lead for making the agricultural production policy.

	2.Farmers are increased, improved in practices the uses of organic manure, pests, kits instead of chemicals for producing vegetables.

	Child
	Practically observed the Cycle of agricultural production. Consumed more delicious foods as their parents produced organic vegetables.   
	6.3
	Have to engage and involve the children as pre their capacity for production process of vegetables.

	
	Family
	They are convinced practically that such exercises and practices reduced their investment const and happy being success as producing homemade manure and fertilizer, pests.
	
	Families all members will have to follow and support the continuity of farming.

	
	Community
	 Really community attracted by such best practices and method that is best for farmers and consumers.
	
	Community will have to unite and follow the action as practicing the best farming method.

	
	Institution
	 Nearby villagers and groups are interested to follow such practices and requested to share the knowledge.
	
	Institution shall support and spread on the best agricultural practices in other area of community.

	
	Policy
	
	
	Palika will lead for making the agricultural production policy.

	3. LRPs knowledge, learnings and innovation is leading the farmers sustained in future
	Child



	 Farming knowledge is transforming, farming occupation will be applied in future with best skill.
	6.2
	Will get plate form for learnings, improving the knowledge.

	
	Family


	Family are also learning and practices makes them learning environment and in absence of key person they will continues the learnings and practical knowledge in their farming process. 
	
	Will get plate form for learnings, improving the knowledge

	
	Community


	Community took it as opportunity as applying and instructions for conduction of farming/ agricultural productions.
	
	Will get support and utilize such resources for further production.

	
	Institution


	Will utilize the resources for community or other related works.
	
	Locally available resources will enable them for further improvements..

	
	Policy 
	Will be resources for preparing policy in such fields.
	
	 Will be use and utilize it for making better policy

	4. MEs got success as they applied the green mindset behavior and management in business and surroundings. 
	
	
	
	

	
	Child



	Child from own family and community learnt the waste management, business concept as practices near his/ her surroundings. That support them to learn how can we make it practice in their own lives. 
	6.3
	Create the learning spot and concept creation.

	
	Family


	Family members got it regular practice and entirely it support the own business and Sanitation.
	
	 Follow the best idea and apply for business improvements.

	
	Community


	Other related families and customers also think and thanks such management and continuity by businessmen and other business men and stakeholders will follow it.
	
	 Can learn and create the new ideas for improving the business.

	
	Institution


	 Surrounding stakeholders and institution took it as best practices and application for all of us. 
	
	 Will follow and a support for improving the others also.

	
	Policy 
	Policy makers should follow and will motivate for take action.
	
	Can learn and apply it as practical learnings.



	Program Challenges/Least Achieved Results
	Cause for the challenge
	State the actions taken to improve the situation
	Action for prevent re-occurrence (next Step)

	Not sufficient nursing staffs in HP/BC.
	Lack of budget planning for nursing staffs.
	Regular coordination with Palika chairperson, Administrative officer and Health Focal person.
	

	40 % Children are not regular in classroom.

	Double enrollment, Flood, engaged in house work.
	Parenting Education Session conducted.
Teachers parents interaction meeting conducted.
	Teachers’ parents interaction meeting continue…

	Teacher not implemented different teaching method in classroom.
	Not guide form SMC,HM and education unit.
	LB/NB training conducted.
SNAP training conducted to grade 1-3 teachers.
	Lobby for Refresher training organize from local government.

	Palikas haven’t develop ACM guidelines 
	Due to lack of women & children section officer in Palikas.
	Coordination & collaboration with palikas member regarding child marriage
	Encourage palikas to develop ACM guidelines.

	Land owners denies to continues the lease land for vegetable farming's.
	In this FY a publication has Posted the notice about Bhumi Sudar and its obligation. Due to this message public (land owner) was in confused either i.e Mohi rights again.
	We coordinated and communicated with land owner and show the legal authorized letter against the miss understanding that was posted by Bhumi Sudhar Ministri.  As per such tries and communication land owner were agreed to continue the lease land for vegetable farming.   
	 Continues the communication and update the government norms.

	 Early planted vegetables crops damaged.
	Off seasonal heavy rain and flood.
	Farmers managed it by themselves. They have again cultivated and planted. Though they have lost timely productivity and earnings. 
	 Update the Key LRPs on weather forecast systems.

	VTs are not earning sufficient. 
	They have limited skill so they are not creating opportunity for improving earnings.

	Program has Identified their major lacking, weakness; so on we had conducted practical based Dress maker (School dress-shirt and paint), also provided supporting tools such as drill machine
	Continue update the latest skill and technologies.




Key Activity Progress Highlights (Max one page, each core program should cover 2-3 activities):

	Sub theme
	Key activities performed 
	
	Description on process/ progress and Qualitative change 
	Quantitative progress 
	Remarks

	 MNH
	 3 days HFOMC training
	3 days training conducted along with Orientation and support to monitoring on the MSS indicators. This program oriented to the committee members aware of their role and responsibility. As a result, the committee members are focused on ASRH, MNH services and keeping the record and reporting the service users and have also supported in providing quality services delivery from HF. Regularly bi-monthly meeting is conducted where various agenda related to HF/BC were raised and discussed. 

	 66 HFOMC members & adolescents of 8 HF have got oriented on HFOMC training. HFOMC training encourages or enable wada chairperson to build or establish birthing centre building in HP Ko madhepura & also recruit a nursing staff in HP.
	 

	 MNH
	 PDQ implementation at HFs
	 Focus group discussion was done with adolescents, health workers, HFOMC members and members of mothers group on the services being provided from health facility. Based on the gaps identified from service providers and service users common understanding of quality service and action plan was developed for bridging the gap and improving quality services. This activity has helped to increase the number of adolescent’s access to AFS and make ORC clinic functional.
	 Trained mother’s group are conducting 2 times meeting on regular basis. 2 outreach clinics are in function at Chinnamasta Rural Municipality.
	 

	  MNH
	 Orientation to FCHVs to conduct mother group meeting in their areas
	 FCHVs were provided 1-day orientation about the effective ways to conduct their monthly meeting in mother group and about the topics to be discussed during the monthly meeting. This activity also helped to increase in ANC & PNC visit at HP& also institutional delivery.
	 111 FCHV have oriented to conduct mothers group meeting  regarding MNH services.
	  6 FCHV orientation meeting has been conducted. They also started discussing about MNH services in their meeting

	 MNH
	 Orientation to influencing male members to make them champions and engage them on MNH issues and gender empowerment
	11 males above the age of 30 years and those who could influence the community people about MNH issues were identified and they were orientated about the MNH issues like ANC,PNC protocol wise checkup and their importance, benefits of institutional deliveries, danger signs during pregnancy and delivery, breast feeding,etc. and they were told to spread that knowledge among the females and males in their community. 
	 11 male members were oriented on MNH Issue. (Pregnancy, ANC, delivery, PNC, and Breast feeding)
	 

	 MNH
	 Positive deviance approach
	 Active member of mothers group, who regularly participated in monthly meeting, found out the women who did ANC & PNC checkup as per protocol and who had taken institutional delivery, and they shared all her knowledge and experiences about those topics.
	 360 adolescent, pregnant mother and WRA have got knowledge on MNH and ASRH issue.
	 

	 MNH
	Conduct training/refresher training for nursing staffs on MNH update.

	 3 days training was provided to 14 health personnel of 13 HF in which they were trained to provide qualitative service to pregnant women so that they deliver healthy baby & also helps to reduce delivery &post-partum related complications.


	 Trained 14 health personnel of 13 health facilities. 


	 

	MNH
	Establish Kangaroo Mother Care (KMC) corner in birthing centers
	KMC materials supported to HP so that HP provides qualitative services to service receiver & also to helps in delivery services.
 KMC materials supported to HP Kochabakhari & HP Simraha Singyaun & also essential equipments supported 6 HPs. 
	
	

	MNH
	FCHV day celebration
	 
·  FCHV Day celebrated to honor and recognizes the essential contributions made by Female Community Health Volunteers (FCHVs) in the field of public health. FCHV Day raises awareness about maternal and child health, emphasizing the role FCHVs play in these areas.
· 
121 FCHV along with community members of working areas are benefitted from it.
	
	

	MNH
	BFW Celebration
	BFW celebration is celebrated to provide information regarding maternal& neonatal health & also to raise awareness regarding breast feeding & its importance.
 Total Participants were 151 out of which there were 126reproductive age group women, 7 FCHVs, 11 HCWs, & 7 local people were benefitted.

	
	

	MNH
	Financial and technical support to Palika to develop/adopt health and nutrition related policy
	Bishnupur Palika members or staffs or stakeholders were oriented on the Importance of Policy to provide regular Health services & to Provide skill to develop palika level essential Health policies
48 members have been benefitted from it.
	
	

	 ECCD
	 Parental workshops organized for materials development

	 Parental material workshop was organized in coordination with School and ECCD teachers and developed the materials with orientation on importance of learning and playing materials in the ECCD center. In the workshop parents has developed the learning materials which were familiar with their children (doll, kitchen items etc) The workshop has develop feeling of ownership and use to visit ECD center time and again. 

	 parents participated in the workshop and ELM related materials are available in 42 ECCD as per six learning area.

	 

	  ECCD
	sitting arrangement support (carpet, floor sitting, mats.)
	 As per demand letters and Need assessment of ECCD center, P-foam, carpet and shoes rack was supported to 11 ECCD centers.
	  Sitting arrangement supported in 11 ECD center and 235 children are benefitted from the support
	 

	ECCD
	 Parenting education sessions conducted at ECD center.

	Coordination with Palika education focal person, HM & ECCD teachers for the Parenting education session conducted and 20 ECCD teacher trained on it. Trained ECD teachers are conducting parenting education session in the participation of parents reading in ECCD center to create home-based learning environment.
	 363 parents oriented on home-based learning.



	 

	 ECCD
	 ECCD thematic Meeting/workshop
	 In-coordination with ECD facilitator thematic workshop was organized for cross learning & sharing and equipped with learning materials in six learning corners. Different learning materials were developed and demonstrated its proper using in the center.
	 85 ECCD teacher are benifited from workshop
	 

	 BE
	 Child Friendly classroom renovation
	 In coordination with SMC,HT and Ward chairperson 11 classroom were renovated in 5 school
	 235 school children benefited from classroom renovation which will help children to keep their concentration in their study.
	 

	 
	  Refresher Training on Literacy and Numeracy Boost
	 In-coordination with Head teacher selected teacher from different school were trained on LB/NB skill. Training was facilitated by ToT trained facilitators and trained to teachers on Basic Foundation skills of Literacy and Numeracy with demonstration. During the training teachers are oriented on proper use of teachers’ guide to meet the expected objectives of curriculum.
	 
	 

	 BE
	 Reading and Math club conducted at community level
	 Reading and Math club session is running in 30 spots of marginalized community focusing to low performer children form most impacted by inequality and discrimination. Trained volunteers are facilitating the session using the required materials in the community twice a week. Low performer children reading in grade 1 to 3 are actively participating in the session and volunteers taking the session using the Reading and Math tool kit. 

	 870 children are getting opportunities form the Reading and Math Club session.

	 

	
	
	Grade 1 to 3 children involvement in Reading Fair Day program for improvement in reading skill of preprimary children. Undre this event reading skill test has been done in the participation of their parents and students reading culture is promoted. At their home parents use to encourage for reading practice using the reading materials form book corner.
SHN week celebration messages were broadcasted from local F.M. This activity has increased the knowledge related to SHN packages of community members of working areas. This supports in Health screening, in taking albendazole tablet and IFA tablet timely
	There 215 children participated in reading skill test. Children reading in literacy and math take the book for reading at home..
	  


	
	
	
	
	

	  SHN
	Airing of radio jingle from Local FM.

	
	 Almost all people knew about SHN week celebration of working areas.
	 

	SHN 
	SHN Week celebration 
	 SHN Week preparation meeting was conducted in 4 working Palika level with active participation of Palika chairpersons, chief administrative officer, focal persons and H.P in charge. Palika owns this activities and self-managed required numbers of deworming tab, IFA Tab. The health workers conducted Health education sessions at schools in that period. STS support to snacks and Hight weight measuring scale.
	 All 63 schools of working areas conducted SHN Week activity as per government protocol. The 99.46% children were dewormed 2 times, and 100% adolescent girls received IFA tab through school.
	 

	SHN
	Gender friendly toilet renovated with sanitary pad disposable system 
	In Shree Aa. Bi. Barhi gender friendly toilet was renovated. 
About 400 children were directly benefited. 
	
	

	SHN
	Quarterly Meeting/Review with teachers on SHN services.

	Coordination & review meeting with health coordinator, education officer, & all focal teachers of 63 schools of working areas on SHN basic packages encourages them to screening the health of students & providing albendazole & iron tablets timely & regularly.
Altogether 63 teachers were capacited.  
	
	

	SHN
	MHM training to adolescent girls and lady teachers 

	7 events of one-day theory and another day practical session on MHM training for adolescent girls were conducted. In training it was taught about how to make and use self-made sanitary pad with their health-related consequences.    
145 adolescents were trained. 
	
	

	 SHN
	 Hygiene traffic light materials supported to schools 
	Have supported to maintain sanitation at school level. 
Height measuring scale supported to 10 schools. Dust bin, spade and broom supported to 20 schools where needed.
	
	

	 SHN
	Height measuring tools support in Schools
	Have supported to measure ht. of students at school level. 
Height measuring scale supported to 10 schools. 
	
	

	 SHN
	'Schools having functional waste disposal system
	Have supported to dispose waste & maintain sanitation at school level. Cement ring supported schools.
	
	

	ASRH
	Essential materials/IEC materials support to Schools for AFIC

	IEC Materials supported to 14 Schools for AFIC. Due to this adolescent got opportunity to read that IEC materials & also able to find their problems & discuss on it fluently.
Utilization of AFIC in schools (14 schools where needed) and adolescence got opportunity to know more about ASRH issues.
	
	

	ASRH
	Orientation to adolescents on ASRH issues and services
	28 events were conducted in which adolescents were provided with 1-day orientation on ASRH issues which helped in developing positive attitude among them. Their understanding towards ASRH service utilization has increased from AFS.
717 participants were participated & benefitted from this activity. 
	
	

	ASRH
	Interaction/dialogue sessions on ASRH issues and service
	25 events were conducted in which adolescents along with parents were together kept finding out the gaps and problems about ASRH issues and discussions were done. This encourages them to speak on reproductive health fluently. The parents got opportunity to understand the importance of ASRH services utilization.
643 adolescents along with parents were participated in this activity.
	
	

	ASRH
	Conduction of sessions in adolescents' groups by facilitators (18 sessions)
	11 groups of both married and unmarried adolescents were formed and from each group 2 facilitators were selected and provided 5 days Healthy Transition training in their group. Group members got opportunity to be aware about adolescents, maternal and neonatal health issues which are very applicable in their day to day life.
The facilitators conducted 275 sessions.
	
	

	 ASRH
	 Essential equipment, furniture support to HF for Adolescent received ASRH services from AFS

	On the basis of need, essential equipment, furniture supported to 3 HF (HP Sakarpura, HP Ko Barsain & HP Kochabakhari) &a school for Adolescent received ASRH services from AFS.
Number of adolescents’ increases to receive ASRH services in 3 HF & 4 schools in comparision to others HF & schools.
	
	

	 AD-ASST
	 Conduction of Life Skill for Success sessions to youth/adolescents
	 The practice tools and techniques during the session to enhance knowledge, capacity, self-empowered prepared them for Adolescent age and give the knowledge on different domain and coping skill capacity.of fabrication work shop and other job.
	 236 children has participate in session girls are …. Boys…..
	 10 child club are conduct in this session

	 AD-ASST
	 Conduction of financial literacy sessions to youth/adolescents
	 Will be discussing and even use the practice tools and techniques during the session to enhance financial literacy, prepared them for Adolescent age and give the knowledge on different saving and extra expenses skill, Information about savings rule in our family, ways to reduce wasteful spending, income and expenditure management are discussed among family and community children.
	 219 children has participate in session girls are …. Boys…..
	 10 child club are conduct in this session

	 AD-ASST
	 Build capacity of local government on child rights, protection and participation
	The newly elected body's and WCRC representatives conduct training on child rights and child protection, how to protect the children in their ward, palika and implement the measures and prepare an annual action plan then the budget allocated for children.
	To inform about child protection laws, child rights management, child.protection system at the municipal level. 
	 

	 AD-ASST
	 Participants participated in BFC analysis workshop
	Support the BFC produce report to conduct BFC workshop and develop action plan then allocated the budget for children.
	To produce of report and allocated of budget for children.  
	 

	 FSL
	 Training , Mobilization LRPs on agriculture technologies
	 Previously trained LRPs have been mobilized in different groups of farmland. Listed LRPs have informed and program team has facilitated them on practically improving the vegetables production systems. Being such practice farmers from different groups have got platform for sharing own good practices and knowledge that had  motivated all participated farmers.
	 12 LRPs mobilized in 15 different FGs.
	 

	 FSL
	Support farmers with agriculture tools and climate smart agriculture technologies
	Frequently monitoring the FG; farmland, participating in meetings; demand request from Groups; program supported the women friendly agro tools; Mini tiller, brush cutter, black plastic drums. Recently it has supported them for increasing the production and saving the time of workings, saves extra expenses in fertilizers.  


	6 FGs of 120 members have been benefitted.
	 

	 FSL
	 ME/ SIYB training to youths.

	ME/ SIYB training to youths has completed being conducted 4 slots of Toze Model, where 60 ME, 20 VTs participated. Accordance of training report they had gained knowledge, committed as per norms success businessmen in locally markets. Success ME/ VTs has shared their own successful tricks and manner during the small business conduction and further plan for coming days.

	 4 slots of each slot was held 3 days and total 81 ME/ VTs participated.
	 Needs to update as per local business.

	
	
	
	
	



Total Reach: Overall total number of children and adults reached directly and indirectly taken in 2024 Total Reach and adjusted for double counting. ( the reach number must be matched with Total reach excel sheet)

	
	People Reached Directly

	
	Children Reached Directly
	Adults Reached Directly
	Total People Reached Directly

	
	Girls
	Boys
	Sub-Total
	Women
	Men
	Sub-Total
	

	Grand total of people reached directly (corrected for double counting)
	9253
	9290
	18543
	5002
	1326
	6328
	24871



	
	People Reached Indirectly

	
	Children Reached Indirectly
	Adults Reached Indirectly
	Total People Reached Indirectly

	
	Girls
	Boys
	Sub-Total
	Women
	Men
	Sub-Total
	

	Grand total of people reached indirectly (corrected for double counting)
	13851
	13202
	27053
	5954
	4000
	9954
	37007



Overall total number of children with disability (CWD) and people with disability (PWD) reached directly in 2024
	
	People Reached Directly

	
	CWD Reached Directly
	PWD Reached Directly
	Total People13 Reached Directly

	
	Girls
	Boys
	Sub-Total
	Women
	Men
	Sub-Total
	

	Grand total of people with disability reached directly 
	2
	6
	8
	0
	0
	0
	8



Program Innovation (Max 1-2 innovation):
	Research/ Innovation 
(as included in 2024 SAP)
	What did you achieve in 2024? How did the research/ innovation progress? (max 150 words)
	What was your main learning from implementing this research/ innovation? (max 150 words)

	 Jhol mol organic pesticides and manure for farming.
	Sammunati program has been conducting On farm (vegetable farming) in Saptari since 2016 with the support by Save the Children and implementing by Save the Saptari in remote area of Saptari District. Now Save the Saptari has formed 15 Farmers groups and there are 267 marginalized farmers have been producing vegetables and by its marketing they have been supporting their child for health, education and Nutrition.   
For sustainable farming organic products are very necessary for human health and selves of farmers. Realizing importance of organic farming in program supported Farmers and their group, this year July- Aug.022 program has supported in 3 groups 48 farmers got black drum for preparing the Jiva amrit. Recently 10 FGs  168 members are implementing it method and practices.                                                             
According to program technical person’s guidance, now farmers are bringing use as using Cow urine, dung, Sakkhar, besan and tiny of under tree mud. It will be using spraying during irrigation or plants. It will also work from protecting diseases and attacks of insects.
 Farmers who have been using regularly its liquids mixing in water has said that it has been best manure for vegetables than chemical fertilizers.   Its uses not only saves health of farmers also investments. Being its benefits program has planned it to expansion in rest of groups of farmers.
        

	In the beginning farmers were not convinced on our suggestion. They hardly accepted it. As some farmers practices it and applied in their agricultural land, they found its best result than chemicals. Mr. Arun kumar Said" I found its best result while I applied it in Paddy crops, I got 30 kg more paddy than previous year."
 Now its methods have been advocated by farmers. Farmers accepted easily and hence its uses, production and application have been increased in other members of FGs and surroundings.

	
	
	



Leverage: (Matching with local/provincial government or civil society contribution should be covered with evidence)

	Name of Activities leveraged 
	Address of site of activities execution/ Palika
	Amount leverage from local government
	Amount leverage from other stakeholders
	Amount supported from SCI 
	what were able to do beyond the Sponsorship program

	Classroom renovation
	Chhinnamasta RM
	250000/-
	
	578000/-
	

	SHN Week celebration 
	All 63 school of our working area.
	63000
	0
	197116
	Health Worker was mobilized to conduct heath session at school level.

	Child marriage declaration ward/palika 
	Chinnamasta
	5,000,00
	0
	3,000,00
	

	International environment day celebration  
	Chinnamasta G.P.
	5000
	0
	3000
	

	National Paddy Day celebration. 
	Tilathi Koiladi RM.
	75000
	5000
	16000
	

	 Seeds support.
	 Tilathi koiladi, Chinnamasta RM
	200000
	25000
	300000
	

	 Agricultural tools support.( Agriculture tools centre conduction )
	 Tilathi Koiladi RM
	200000
	50000
	662000
	

	
	
	
	
	
	



Sponsorship Operations: - (Max 4- success and Learnings)

Success:-
· Outstanding Performance in Correspondence management and Green AFU Champion Award received.
· 100% AFU data & photo collected, reviewed and dispatched before time line.
· Successfully AFU Campaign completed with fun activities and plastic free in time. 
· AFU campaign was conducted in 6 schools.
· 14100 children have benefited during AFU
· The police informed about drug addiction during AFU campaign.
· Programs were conducted for children of different age groups, classes and disabilities
· Children enjoyed using motu patlu in AFU campaign.
· AFU campaign was organized at Resource School located in Rajbiraj-5 in which disabled children participated happily.
· Risk Assessment before starting the program
· 100% MYEC Collection.
· 100% MYEC completed in time with antichild marriage campaign.
· Quality reply letter & 30 Day Letter collected with child experience.
· Total 18 children are benefited by referral support both Sponsored and non-sponsored & 3 sponsored family got funeral support. 
· Total of 115 community orientations have been conducted in which 948 girls, 511 boys, 896 women and 346 men have participated.

Learning: -
· Use of local materials in plastic-free activities has avoided polluting the environment
· Interaction with school about their main role and responsibilities of teacher, student and SMC in campaign.
· Timely sharing of problems with the management & entire team will solve and minimize our error and problem.
·  Efforts of all team members make any job easier and better.
· In the community orientation program, parents and children have been informed about the sponsorship. This makes it easier to work


Community Mobilization: (Summary of Community Mobilization/ Community led action/ mobilization of community structures (Half page, include bullets if needed):
· FCHV day celebration was celebrated in Bishnupur Rural Municipality & HP Boriya in their own initiation.
· The establishment of birthing center & its building by Wada Chairperson of Rajbiraj 14 & also recruited nursing staff in HP Ko Madhepura.
· Bishnupur and Tilathi Koiladi Gaupalika Allocated budget for child marriage declaration.  
· WCRC mobilization in child lead promotional activity.
·  Child club mobilization in school lead activity and support in ward level promotional activity.
· WCRC support in CC/WCCN monthly meeting
· National/international child day celebration has celebrated by palikas/wards in their own initiation.
· ACMD has been declared by chinnamasta Rural Municipality in their own initiation.
· Gender based violence 16 days' campaign has celebrated by schools, child club, WCRC, etc. in their own initiation.
· CC, School & WCRC has been jointly conducted in Nation child labour day celebration in their own initiation.
 


Advocacy and Policy: (Max 4 point covering- achievement, issues and learning)
· Orientation to Bishnupur Palika members, HP staffs & stakeholders on the Importance of Policy to provide regular Health services & also to provide skill to develop palika level essential Health policies.


BvA (Planned Budget Vs Actual Expenditure) and DIP status:

	Sub theme
	Budget 
	Expense
	Key challenges in budget expenditure. 

	MNH
	     2,007,294.00 
	      2,022,811.00 
	

	ECCD
	     2,296,031.13 
	      2,352,428.00 
	

	BE
	     6,228,708.00 
	      6,264,840.00 
	

	SHN
	     1,856,529.00 
	      1,660,592.00 
	

	ARSH
	     2,118,807.00 
	      2,364,770.00 
	

	AD
	     1,044,962.00 
	      1,045,400.00 
	

	Livelihood
	     4,187,880.00 
	      4,203,422.00 
	

	CM
	        721,859.00 
	         637,891.00 
	

	Spon'p Operation Program
	     5,176,596.39 
	      5,250,339.26 
	

	MEAL
	        266,801.00 
	         263,843.00 
	

	Travelling & Monitoring
	        561,897.00 
	         504,407.00 
	

	Overhead
	        862,400.00 
	         853,509.00 
	

	Programme Staff Cost
	   15,018,195.24 
	    15,003,404.39 
	

	Equipment
	        324,000.00 
	         323,462.00 
	

	Programme support
	     3,205,919.23 
	      3,055,346.35 
	

	Total
	45,877,878.99
	45,806,465.00
	



AoB organizational representation / event (visitors, consortium meeting, Networks meeting, representation, partners Organizational event): 



Mandatory Annexes:
Annex A: Updated DIP and IPTT
Annex B: Total reach updated in standard table. 
Annex C: Update on action plan against recommendation made in joint monitoring, CCM, QBM, L/MPAC
Annex D: Case studies (at-least two case studies One case story of each theme beyond Biggest Achievement (1.1)-With high resolution photos
Annex E: Media coverage and printing material (local & National, print, and electronic media), Quality photos 
Annex F: Updated list of structures’ categorizations (with base information).
Annex G: Updated list of support mapping (Organization & Structures).
Annex H: Child centric policies’ status in working municipalities.
	1. Policy
	2. Plan
	2.1 Strategy
	2.2 Program

	1.1
	A. 
	A.
	A.

	1.2
	B. 
	B.
	B.



image1.jpeg




